
I cannot recall a more tumultuous year than 2020. COVID-19 
disrupted all aspects of our lives including being with family and 
friends, running a business, going to school, dining at restau-
rants, shopping in markets and stores, doing outdoor and  
indoor activities, tending to personal services, and entertaining.  
    When the pandemic was declared in March, Hickam Federal 

Credit Union quickly adapted and adjusted its operations to ensure the safety and 
well-being of our employees and members. We mobilized our business continuity 
plan that included work-from-home arrangements and the creation of back-up 
operational units that were redeployed to ensure continuous service. We provided 
employees with personal protection equipment, modified branch hours, conducted 
select in-person services by appointment, reconfigured lobby traffic to allow distancing, 
encouraged self-service and remote-service options, and scheduled periodic 
advanced cleaning of the high touch areas of our facilities. 
     More importantly, the credit union anticipated the financial hardships that the 
health crisis would bring to our members and community. We promptly instituted 
a Member Accommodation Plan that provided loan forbearance to 580 loans and 
waived the early withdrawal fees on share certificates totaling $2.8 million. We 
also created the Hickam FCU CARES Personal Loan that offered very low loan 
rates that helped 426 members make it through their financial struggles and other 
circumstances. 
     I’m very proud of the Hickam Federal Credit Union management and staff who 
remained flexible and resilient through it all. Despite the added challenges of dealing 
with the pandemic, we forged on and continued to grow our Total Assets to over 
$673.3 million. We launched the GreenPath Financial Wellness Program, a respected 
non-profit credit and financial counseling service. We honored five well-deserving 
student members with $1,000 scholarships to help with their pursuit of a higher 
education. And we began the extensive upgrade conversions of our Online and 
Mobile Banking services and our Mastercard® Credit/Debit Card platform that 
includes contactless payment technology and better benefits.  
     As a financial cooperative, Hickam Federal Credit Union is dedicated to ensuring 
the overall safety, security and soundness of the credit union so that we may serve 
the financial well-being of you, your family, and our community. On behalf of the 
Board of Directors, management and staff, thank you for your loyal membership 
and support. We will truly emerge stronger because of our cooperative spirit and 
acts of aloha. 
 
Mahalo Nui Loa, 
 
 
Carol J. Ebia 
Chair 
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For much of 2020, the words “challenging, unprecedented, 
extraordinary” filled our daily vocabulary. And, “social distancing, 
flattening the curve, stopping the spread” became all too 
common phrases used to raise hope on returning to normal. 
Through all the virtual and remote interactions has been a 
deep desire to gather, belong and have contact once again; 

to be social without barriers or covers. 
     As I reflect on 2020, I’m truly thankful for the aloha spirit of our employees, 
volunteers and members of Hickam Federal Credit Union and the community. It was 
uplifting to see so many examples of “people helping people” get through this crisis. 
     When the pandemic began and stores were emptied, several of our employees 
dusted off their sewing machines and labored into the night making masks for our 
staff. A member provided crowd barriers to direct the wait lines outside the Pearl 
City Branch. A vendor also contributed masks to frontline staff who were afraid of 
contracting the virus. But most of all, it was the aloha spirit showed by you, our 
members, that was deeply appreciated. You patiently endured branch closures, 
modified hours, appointments for services, wait lines, and the unpredictable 
restrictions that affected our operations.  
     I’m especially proud of how the credit union shined through a difficult 2020. 
Yes, we continued to grow and expand our operational processes, but we also 
delivered on our commitment of caring for our members and community. We  
provided loan accommodations to over 500 financially challenged members. We 
joined a coalition of credit unions that raised over $102,000 for the Hawaii Foodbank. 
We conducted a Zoom workshop with 21 boy scouts covering financial topics and 
provided the Banzai Financial Literacy online course to 1,380 students. We prepared 
taxes for 75 individuals through the Volunteer Income Tax Assistance program. And 
we helped 376 residents receive over $1.69 million from the State of Hawaii Rent 
Relief & Housing Assistance Program. 
     Finally, we made donations to charities whose fundraising efforts were impacted 
by the crisis including the Hawaii Children’s Cancer Foundation, the Laulima Giving 
Program serving underprivileged families, and the Oahu SPCA to care for pets 
abandoned by owners who could no longer care for them. 
     Hickam Federal Credit Union was recognized as one of the “Best Places to 
Work” and I can attest to why. We place a high value on caring for our members 
and community. We proudly serve you with passion and commitment and thank 
you for your loyal support. 
 
Sincerely, 
  
Scott Kaulukukui 
President & CEO 

Despite 2020 being a very challenging year, Hickam Federal 
Credit Union was steadfast in its commitment to helping its 
members and community. We remained vigilant as the economy 
toiled through unchartered territories caused by the pandemic. 
     Throughout the health crisis, we experienced dramatic 
stock market swings, record unemployment, constrained 

consumer spending, and a battered domestic economy. Many individuals who were 
worried about their finances began saving instead of taking on more credit. As a 
result, we experienced a decline in loan volume resulting in a total of 2,735 loans 
booked for $93.9 million. Fortunately, with interest rates remaining at historic lows, 
Hickam Federal Credit Union was able to help members finance 816 auto loans 
for $20.1 million, 1,354 personal loans for $17 million, 123 fixed rate mortgages 
for $38.5 million much coming from a surge in refinanced mortgages, 134 home 
equity lines of credit for $16.6 million and 308 other lines of credit for $1.7 million. 
     For 2020, Hickam Federal Credit Union’s Total Assets grew by 8.72% or $54.0 
million to $673.3 million over the previous year. Total Shares increased $50.4 million 
to $604.8 million with most of the growth in Savings and Money Market Accounts. 
And, our Total Loans grew $6.2 million over the previous year to $333.2 million with 
a contributing boost of $16.9 million in government-backed Loan Participations. 
     In our commitment of caring, we realized the financial challenges that faced 
many members who were either laid off or furloughed. We quickly implemented a 
Member Accommodation Plan that provided 580 loan extensions and deferments 
to $17.2 million in loan balances as granted under the CARES Act. And, we offered 
our own low rate Hickam CARES Personal Loan which loaned $5.8 million to 426 
members needing help to make ends meet. 
     By tightening our belt and reducing our Total Operating Expense 2.9%, Hickam 
Federal Credit Union emerged from 2020 in a well-capitalized position with our 
Net Income totaling $927,431 and Net Worth Ratio at a strong 9.09%. Remaining 
well capitalized has allowed us to withstand unexpected expenses while also 
allowing us the ability to invest in future service improvements.  
     In the credit union spirit of “people helping people” we are truly stronger together. 
On behalf of the Hickam Federal Credit Union, I would like to thank you for your 
continued loyalty and support as we serve you and your family with caring, integrity 
and commitment. 
 
Sincerely, 
 
 
Abigail Nishida 
Chief Financial Officer 
 

The Supervisory Committee is appointed by the Board of 
Directors and is tasked with the responsibility of ensuring 
that financial reporting requirements are met and that the 
practices and procedures established by the Board and 
Management are sufficient to safeguard members’ assets. 
    To assist the Committee in carrying out these responsibilities, 

Kwock & Company CPAs was engaged to perform an independent financial audit 
of the credit union. In addition to fulfilling a regulatory requirement, the annual 
audit helps to ensure that policies and procedures are established and followed, 
and that the credit union is operating in accordance with current laws, regulations 
and bylaws as adopted by the Board. Also assisting the Committee is an internal 
auditor who performs audits and periodic reviews of credit union operations 
under the direction of the Committee. 
     While the financial audit for calendar year ending December 31, 2020 is 
underway, I am pleased to report that Kwock & Company concluded its review 
of the Hickam Federal Credit Union financial statements for calendar year 
ending December 31, 2019, and assisted the Committee in performing the 
required verification of members’ account balances. Most importantly, Kwock 
& Company reported that the 2019 financial statements present fairly, in all 
material respects, the financial position of the credit union and that the results 
of its operations and cash flows are in accordance with generally accepted 
accounting principles. 
     I would like to extend my deepest appreciation to the members of Hickam 
Federal Credit Union for their continued loyalty and support. And, on behalf of the 
Supervisory Committee, I would like to thank the credit union’s Board of Directors, 
Management, and staff for their commitment of ensuring that the financial position 
of Hickam Federal Credit Union remains fiscally safe and sound into the future. 
 
Respectfully,  
 
 
Frederick E. Mark 
Supervisory Committee Chairman 
 

Curtis Popa 

Secretary
Frederick E. Mark 

Chairman
 Robert Davis 

Member
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ASSETS                                                                                                2020 

Loans 
  net of allowance for loan losses                                           $331,289,480 
Cash and cash equivalents                                                           3,745,619 

Investments                                                                               298,028,280 

Property and equipment, net                                                       31,009,393 

All other assets                                                                              9,196,201 

                  TOTAL ASSETS                                                          $673,268,973 

 

LIABILITIES AND MEMBERS’ EQUITY                                                        

LIABILITIES                                                                                                    

Members’ shares                                                                     $604,848,054 

Notes payable                                                                                              0 

Accounts payable                                                                          3,501,839 

All other liabilities                                                                           1,584,017 

                TOTAL LIABILITIES                                                    $609,933,910 

 MEMBERS’ EQUITY                                                                   63,335,063 

 
                   TOTAL LIABILITIES AND MEMBERS’ EQUITY                      $673,268,973

Statement of Financial Condition 
As of December 31, 2020  (unaudited)

Statement of Income 
For the year ending December 31, 2020  (unaudited)

Interest on loans                                                                        $13,456,794 
Income from investments                                                              5,470,540 

  TOTAL INTEREST INCOME                                                    18,927,334 

Dividends paid on members’ shares                                             4,040,536 
Interest on borrowed funds                                                                         0 

  TOTAL INTEREST EXPENSE                                                   4,040,536 

  NET INTEREST INCOME                                                        14,886,798 

Provision for loan losses                                                               1,616,792 
 

  NET INTEREST INCOME AFTER                                                              
  PROVISION FOR LOAN LOSSES                                          13,270,006 
 

Compensation                                                                               5,824,136 
Employee benefits                                                                         1,916,029 
Travel & conference                                                                           57,198 
Office occupancy                                                                           1,809,221 
Office operations                                                                           3,838,067 
Education & promotion                                                                     506,233 
Loan servicing expense                                                                   858,344 
Professional & outside service                                                      1,361,780 
Member insurance                                                                                      0 
NCUA Operating fees                                                                       168,734 
Annual meeting                                                                                (37,261) 
Other expenses                                                                                112,635 

  TOTAL OPERATING EXPENSE                                              16,415,116 

  TOTAL OTHER 
      OPERATING INCOME                                                           3,792,764 

  NET OPERATING INCOME                                                          647,654 

Other non-operating income/(expense)                                           279,777 

  NET INCOME                                                                              $927,431

2020


